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The public consultation approach for this project is organized around two critical phases of the project:  

- At the beginning of the research and planning program, to include the community’s interest, ideas and 
vision for the project; and 

- Once the plan has been drafted, to present the findings and solicit feedback on the recommendations. 

This summary provides a summary of the 2019 – second phase – consultation findings. 

Methods 

Second phase consultation on the Urban Forest Strategy consisted of the following methods:  

1. A public open house 
a. Thursday May 2, 2019, 5:30-7:30pm at the Florence Filberg Centre Evergreen Lounge 
b. The public meeting consisted of display panels of key findings, the draft plan, a 30 minute staff 

presentation and an hour town hall Q&A. 
c. A copy of the presentation slides and display panels are available on the project webpage.  

2. Invitation for stakeholder meetings with the three identified stakeholders. CVDCA meets regularly with senior 
staff and used those meetings to discuss the UFS.  

3. Referral to all City departments, regional local governments, School District 71, Island Health and Ministry of 
Environment. 

4. A survey questionnaire, available in hard copy and on-line formats between the dates of April 22 and May 23, 
2019 (32 days). Interactive ‘story-map’ functionality and cover photo competition was also available. 

5. Staff was available to receive questions and ideas about the project via front counter, phone, emails and 
through the mail.  

Advertisement 

The advertisement for the public opportunity to participate in the Phase 2 consultation was provided through the 
following:  

1. Two press releases printed in the Comox Valley Record: April 30, 2019 (“Courtenay Urban Forest Strategy 
seeking public input”); and May 16, 2019 (“Deadlines loom for two Courtenay surveys”). Paid advertisement for 
the public meeting in the April 25, 2019 paper.  

2. Story and paid advertising in Island Word May 2019 edition (“Courtenay Urban Forest Strategy Ready for Final 
Public Feedback”). 

3. Social media ads. 
4. Social media FB events for the public meeting. 
5. City’s website page: on the homepage and dedicated project page (www.courtenay.ca/urbanforest). 
6. Sharing through staff planning email contacts, including a list of local developers, land development consultants, 

land surveyors, biologists and arborists. 
7. Advertisement on the TV monitors at Lewis Centre, Florence Filberg Centre and City Hall. 
8. Hardcopies of the survey made available at Lewis Centre, Florence Filberg Centre and City Hall. 

http://www.courtenay.ca/urbanforest
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Participation statistics  

- 246 individuals conducted the survey, however only 173 indicated whether they own property and/or live within 
the City, of which 70% (121) indicated they did. In general more respondents skipped Phase 2 survey questions 
than in Phase 1; 

- 37 attended the public meeting; 
- 910 unique page views received on the dedicated Urban Forest Strategy webpage. Unique page views are 

individual counts of on-line devices with each their own IP (Internet Protocol) address. This was more than in the 
first phase. 

Responses – Survey Questionnaire 

Full survey questionnaire responses are presented here. To view the original survey, consult Appendix A. 

The map below shows the postal codes that participated in the survey. 
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Written Submissions 
A number of individuals as well as stakeholders provided written submissions. Individual written submissions 
are summarized here with names withheld to protect privacy. Stakeholder submissions are included below in 
full.  
 
 Representation Comment 
1 Resident within 

Valley View 
neighbourhood 

States strong support for the UFS initiative, however feels that public land debris must 
be managed proactively to avoid accumulation of forest fire fuels. Cited examples 
within his neighbourhood where City and School District lands had debris accumulated.  

2 Resident within 
Crown Isle 
neighbourhood 

States strong support for the UFS and would like to see more trees retained and 
planted in his neighbourhood, as well as encouraged partnership with SD71 to increase 
trees on school lands. 

3 Member of 
naturalist 
organizations 

Stated that 50% canopy cover should be considered to account for biodiversity 
requirements, climate change, supporting low-flammability deciduous cover to support 
a cooler environment. 

4 Resident of east 
Courtenay 

Stated support for the UFS as she felt it’s an important community topic for many 
reasons (health, recreation, environment, wildlife, aesthetics). She wished to see more 
trees retained in new developments and ensuring more planting of the correct trees in 
the correct locations. Cited idea of an educational page in the local paper to encourage 
people to plant in support of the plan. 

5 Resident of 
west Courtenay 

Shared a Winnipeg “Dedication Gardens” initiative as an idea in support of growing the 
urban forest on public land with private donations, with minimal administrative 
requirements. 
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Urban Forest Strategy background

Courtenay 2050 Urban Forest Strategy - Final Plan SurveyCourtenay 2050 Urban Forest Strategy - Final Plan Survey

One year after beginning a comprehensive exploration and community consultation
into Courtenay’s urban forest, the draft plan is now available for public feedback
and we want to hear from you!
 
The Urban Forest Strategy will guide how we as a community protect and manage
trees on public and private land within the Courtenay boundaries. The drafted
Strategy recommends the vision for what our future urban forest will be and a
framework for how to get there.
 
The survey focuses on a few key questions to gather final input on the vision,
preferred canopy target, your priorities and willingness to participate in proposed
urban forest actions.
 
All survey participants are welcome and encouraged to consult the draft Urban
Forest Strategy, including previous consultation findings, which are available on the
City of Courtenay's website at: www.courtenay.ca/urbanforest
 
Questions and written feedback may also be directed to City staff at
planning@courtenay.ca
 
A public open house will take place Thursday, May 2 from 5:30-7:30 pm at the
Florence Filberg Centre Evergreen Lounge with a short presentation at 6pm. 
 
Survey closes May 23, 2019. Please encourage your friends and neighbours to
participate!
 
 

1

http://www.courtenay.ca/urbanforest
http://www.courtenay.ca/urbanforest
https://www.google.com/maps/place/Florence+Filberg+Centre/@49.6925147,-124.997023,15z/data=!4m5!3m4!1s0x0:0xfeefbc7c4733ff53!8m2!3d49.6925147!4d-124.997023
gotnan
Text Box
The survey takes approximately 10 minutes to complete and is 14 pages, including a number of images.Please return the survey to City Hall, Lewis Centre or Florence Filberg Centre, or scan it to planning@courtenay.caYou may also conduct the survey online, or view the draft plan, at: www.courtenay.ca/urbanforestNote - the answer boxes are quite small. Please use as much space on the page as you need. 

gotnan
Text Box
Appendix A



Vision Statement

Courtenay 2050 Urban Forest Strategy - Final Plan SurveyCourtenay 2050 Urban Forest Strategy - Final Plan Survey

The Urban Forest Strategy Vision Statement is meant to capture the desired state of
the urban forest. The Vision Statement should be relatively short and concise and
will be used as an aspirational guide to help the community make decisions about
the urban forest as the plan is implemented.
 
The Vision Statement has been informed by the summer 2018 consultation findings,
using the voices from the community.
 
Please read the draft Vision Statement and answer the question below.
 
Vision Statement:
Courtenay residents envision a future urban forest that is more extensive than
today, is connected and accessible, maintains mature trees and ecosystem services,
is comprised of a sustainable mix of ages and locally adapted species, and is used as
a design treatment to reduce the prevalence of pavement in commercial areas,
create neighbourhood distinction and canopy streets on key routes.
 
The City will monitor canopy cover changes at established intervals to refine
policies and actions to achieve the Vision, as the urban forest changes to
accommodate development, climate change and through the natural life span of
trees.
 
*Note that the adopted Canopy Cover Target will be included within the Vision
Statement, at the beginning of the second paragraph. Questions 3 & 4 ask about
your preferred Canopy Cover Target.

If not, or if you're unsure, can you explain why? What would you include or change? If you
need more room, you may write to planning@courtenay.ca

1. Do you agree with this Vision Statement?

Yes

No

Unsure

2



Goals and Strategies

Courtenay 2050 Urban Forest Strategy - Final Plan SurveyCourtenay 2050 Urban Forest Strategy - Final Plan Survey

A summary of the Urban Forest Strategy recommended goals are presented here for
your feedback.

The draft document contains detailed information on goals and strategies to
achieve the Vision. Participants are encouraged to consult the draft Urban Forest
Strategy on the City's website to learn more.

Recommended goals for Courtenay's urban forest are organized around these 5 themes:Recommended goals for Courtenay's urban forest are organized around these 5 themes:

PlanPlan strategically to inform and monitor land use pattern projections on the urban forest
and integrate into public asset management.

ManageManage proactively to enhance urban forest health, safety and resilience by managing
alongside other infrastructure goals.

ProtectProtect prudently to maintain the quality and connectedness of the urban forest.

GrowGrow intelligently to provide urban forest benefits when and where they are needed.

PartnerPartner effectively to share stewardship and promote appreciation of the urban forest.

If not, or if you're unsure, can you explain why? What would you include or change? If you
need more room, you may write to planning@courtenay.ca

2. Do you agree with the goals identified?

Yes

No

Unsure

3

http://www.courtenay.ca/urbanforest
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www.courtenay.ca/urbanforest



Setting a Canopy Cover Target

Courtenay 2050 Urban Forest Strategy - Final Plan SurveyCourtenay 2050 Urban Forest Strategy - Final Plan Survey

Tree canopy is a common metric used to describe the extent of a community's urban
forest. Courtenay's tree canopy is composed of natural forests and planted trees in
streets, parks and on private property.

Courtenay's tree canopy today and over time:Courtenay's tree canopy today and over time:
Courtenay's canopy cover in 2018 was approximately 33% across the entire City, and
25% within the urban areas. The canopy cover has been declining over time, with
accelerating loss in the past four years.

There are no industry standards on canopy cover as each community will determine
this for themselves based on their values. Common targets in other communities
range between 30-40%.

4



Please consult the information in the following table and images and answer the questionPlease consult the information in the following table and images and answer the question
below on which Canopy Cover Target Scenario you most prefer. Canopy Targets are for thebelow on which Canopy Cover Target Scenario you most prefer. Canopy Targets are for the
year 2050.year 2050.

Some explanation of the table:
The table shows differences in actions in three broad categories that could be taken to achieve the different Canopy Target

Scenarios, of which there are 6 presented. These action categories are: regulation (such as the tree bylaw), voluntary planting

(on private land) and public planting (on City land).

Because the rate of community growth and forest change cannot be predicted at this time for large undeveloped portions of the

urban forest, the Canopy Targets are shown as a range of what might be reasonably achieved between the city-wide target

(maximum) and the urban area target (minimum). Minimums are presented to show that as the large undeveloped portions of

the urban forest are developed, they would be required to meet the minimum city-wide targets similar to the rest of the

community.

Reminder that the current city-wide canopy cover is 33%, the urban area canopy cover isReminder that the current city-wide canopy cover is 33%, the urban area canopy cover is
25%.25%.

Table showing different Canopy Cover Target Scenario options 5
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Table on next page



Table showing different Canopy Cover Target Scenario options

The images below are examples of neighbourhoods that contain different percentages of
canopy cover. Locations of the images are included in the image captions should you wish to
visit the area yourself to help inform your opinion.

Examples of 40% canopy cover in residential areas (upper range of Scenario A).

Examples of approximately 30% canopy cover in residential areas (lower end of 6



Examples of approximately 30% canopy cover in residential areas (lower end of
Scenario B).

Examples of approximately 25% canopy cover in residential areas (within lower
ranges of Scenarios C and D).

Examples of approximately 20% canopy cover in residential areas (lower ranges of 7



Examples of approximately 20% canopy cover in residential areas (lower ranges of
Scenarios E and F).

3. Which Canopy Cover Scenario do you most prefer?
Use the drop-down arrows to rank the Scenarios from 1 to 6.

´
A:A: City-wide range between 34-40%. Canopy similar or higher than today due
to 100 stems/ha tree density requirements in bylaw; lots of voluntary private
land planting and maximizing public land planting.

´
B:B: City-wide range between 29-37%. Canopy similar or lower than today due
to 75 stems/ha tree density requirements in bylaw; lots of voluntary private
land planting and maximizing public land planting.

´

C:C: City-wide range between 27-36%. Canopy similar or lower than today, and
lower than Scenario B, due to 75 stems/ha tree density requirements in
bylaw; some voluntary private land planting and maximizing public land
planting.

´
D:D: City-wide range between 24-34%. Canopy lower than today due to 50
stems/ha tree density requirements in bylaw; lots of voluntary planting, and
maximizing public land planting.

´
E:E: City-wide range between 23-33%. Similar to Scenario D with fewer private
planting efforts.

´
F:F: City-wide range between 21-31%. Canopy a lot lower than today due to 50
stems/ha tree density requirements in bylaw, no voluntary planting and
maximizing planting only on public land.

4. If the City must chose between which types of strategies to focus on, how would 8

gotnan
Text Box
Number the 6 Scenarios from 1 - 6 with 1 being your first preference.



4. If the City must chose between which types of strategies to focus on, how would
you order the following action categories? 
Use the drop-down arrows to rank the options from 1 to 4.

´ Regulation (e.g. Tree Bylaw) of undeveloped forested properties

´ Regulation (e.g. Tree Bylaw) of developed urban properties

´ Voluntary planting on private land

´ Planting on public land

9
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Text Box
Number the 4 options from 1 - 4 with 1 being your first preference.



Prioritizing activities

Courtenay 2050 Urban Forest Strategy - Final Plan SurveyCourtenay 2050 Urban Forest Strategy - Final Plan Survey

The draft Urban Forest Strategy contains numerous recommended actions to
support the urban forest, most of which would require individual adoption by
Council in order to be implemented. Some actions can be undertaken by staff in
house and others would require additional funding and working with partners.
Identifying priorities is a critical step in determining which activities to focus on.

5. How would you order the following types of actions?
Use the drop-down arrows to rank the actions from 1 to 5.

Actions listed are organized by Strategy goals. Consult the plan for more detailed information on actions.

´
PlanningPlanning  actions: Includes planning consultation activities with individual
neighbourhoods; conducting a forest fire management plan; maintaining
spatial data on changes to canopy cover.

´

ManagingManaging  actions on public land: Includes continuing to develop
management responses to risk factors such as climate change, storm, pests
and drought; investing more in the early years of tree establishment;
developing clear operating procedures based on level or service expectations
for public trees.

´

ProtectingProtecting actions: Includes pursuing options to enhance the protection of
significant forest stands and biodiversity corridors; understanding how
changes to hydrology and soil through development affect the urban forest;
monitoring  the Tree Bylaw to ensure it is effectively protecting trees, and
making changes when it is not.

´

GrowingGrowing actions: Includes more planting on public and private land;
enhancing the quality of new planting conditions; distributing the canopy
cover to areas that need it; promoting building energy efficiency through
strategic planting locations.

´

PartneringPartnering actions: Includes partnering with others such as community
groups on stewardship activities; partnering with students conducting
research on the urban forest; investing in public education and
communications; working with nurseries, arborists and third party utilities.

10

http://www.courtenay.ca/urbanforest
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Number the 5 types of actions from 1 - 5 with 1 being your first preference.



Willingness to support

Courtenay 2050 Urban Forest Strategy - Final Plan SurveyCourtenay 2050 Urban Forest Strategy - Final Plan Survey

Courtenay's urban forest grows across thousands of property boundaries, with 84%
of it growing on private land. Managing this community asset is a shared
responsibility that benefits from the participation of citizens, businesses,
developers, agencies and the stewardship sector. 

Please indicate your willingness to participate in stewarding the urban forest by
answering the following two questions.

6. Considering your answers to the previous question (Question 5 - Priorities), what
is the maximum you would be willing to pay for the City to implement the initiatives
that you support? 
Answering this question does not mean a tax increase will occur, but rather helps staff and Council to understand how important

urban forest actions are to you.

$5 per year per household

$10 per year per household

$25 per year per household

$50 per year per household

$100 per year per household

I would not be willing to pay any amount

per year

7. I would plant a new tree on my property if: 11



Other (please specify)

7. I would plant a new tree on my property if:
Select all that apply

I could purchase a tree for $20 or less

I received a free tree

I knew my property was within an area

that could benefit from more tree canopy

cover

I knew what type of tree to plant on my

property based on soil and light conditions

and available growing area

I knew where to plant a tree on my

property to enhance energy efficiency of

my home

I knew more about how to care for my

tree, including into its maturity

I knew how to nature-scape my yard to

provide habitat for birds and pollinators

I am not interested in planting a new tree

on my property

12



Additional comments

Courtenay 2050 Urban Forest Strategy - Final Plan SurveyCourtenay 2050 Urban Forest Strategy - Final Plan Survey

8. Do you have any other comments you'd like to make about Courtenay's Urban
Forest Strategy that were not covered in the survey?

13



Information about you

Courtenay 2050 Urban Forest Strategy - Final Plan SurveyCourtenay 2050 Urban Forest Strategy - Final Plan Survey

Please answer the following two questions to help us understand the neighbourhood
and demographic representation through the survey.

9. Do you live and/or own property within the City of Courtenay?

Yes

No

10. What is your postal code? 

Email Address  

11. Would you like to stay in touch about the Urban Forest Strategy implementation
and possibly get involved? If so, please provide your email address. This information
will not be shared. 

Don't forget to map your thoughts!Don't forget to map your thoughts!

The Survey also includes an opportunity for you to map treed locations in the community
that are of interest, concern or important to you. You're encouraged to provide input to the
community "story map", including your own photos! Click here to the separate story map
page. 

One photo will be chosen from all submissions for the cover of the Urban Forest Plan; the
winner will also receive a $200 gift certificate to a local nursery!

Click here to return to the City of Courtenay Urban Forest Strategy homepage.
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https://courtenay.maps.arcgis.com/apps/StoryMapCrowdsource/index.html?appid=dea5553c3f0d4fe88ccae718e863df07
http://www.courtenay.ca/urbanforest
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Text Box
Story map can be accessed from the Urban Forest Strategy webpage: www.courtenay.ca/urbanforest
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